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SUPERIOR QUALITY
TRAINING

Online Lectures for the CBA Class

How to Use the Alpha TC Website (17:20)
Welcome to your CBA class

How to sign up for an ASQ exam (7:09)

Test Taking Strategies Module I and critical stacks (58:33)
Test Taking Strategy Module II (1:06:08)
Introduction to Auditing (53:12)

Forming Storming Norming Performing (8:06)
Conflict Resolution (13:48)

Fundamental Theories (Rev B) (1:05:28)

Five Why's (5 Why's) (08:11)

Deming Story (36:48)

Conducting On-Site Audit Activities (32:00)
Initiating the Audit (40:30)

Conducting Document Review (4:32)
Preparing for On-Site Auditing Activities (17:00)
Standards-of-Auditor-Conduct (17:04)
Preparing Approval and Distributing the Audit Report (6:22)
Working Documents (12:10)

Completing the Audit (2:24)

Conducting Audit Follow Up (2:14)

Audit Case Study 1 (no exam) (6:59)

Audit Case Study 2 (no exam) (3:20)
Fundamental Quality Tools (32:59)
Controlling Processes (1:04:22)

Risk Management (41:23)

Attribute Sampling Plan (35:16)

Variable Sampling Plan (13:41)

Introduction to the ISO organization (42:01)
ISO 9001 / 13485 (Section 4.1) (31:06)

ISO 9001 / 13485 (Section 4.2) (44:33)

ISO 9001 / 13485 (Section 5) (38:12)

ISO 9001 / 13485 (Section 6) (17:17)

ISO 9001 / 13485 (Section 7) (1:52:57)

ISO 9001 / 13485 (Section 8) (54:01)

FDA History of FDA Regulations (12:43)

FDA Misbranding and Adulteration (7:41)
FDA Inspections (20:34)

FDA Labeling Requirements (12:20)

FDA Medical Device Reporting Regulations (20:15)
FDA Software Development (26:03)

FDA Device Tracking Requirements (10:00)
FDA Medical Device Sterilization (46:54)
Central Limit Theorem (1:03:00)

Variables Data SPC (X bar R) (1:11:22)
Short Run SPC (32:24)

Median Chart SPC (18:23)



X Bar S Chart SPC (05:25)

p and np Chart SPC (49:18)

U and C Chart SPC (25:11)

Capability Study (1:09:04)

Z Statistic Capability (24:45)

Permutations and Combinations (15:40)

Non Normal Distributions (1:06:14)
Systematic Problem Solving (50:56)

Quality Function Deployment (1:54:50)
Welcome to LEAN (25:15)

LEAN Overview (48:22)

LEAN The Seven Forms of Waste (18:53)

5 S (LEAN)(27:20)

Takt Time (LEAN) (16:06)

Value Stream Mapping (LEAN) (1:08:44)
Kaizen (LEAN) (19:54)

Poka Yoke LEAN (14:16)

Standard In Process Stock (SPS LEAN)(17:47)
Sequence Order (LEAN) (13:19)

Kanban (LEAN) (12:22)

Production Flow (LEAN) (9:14)

Process Standards (LEAN) (13:10)

Single Piece Flow (LEAN) (20:15)

Visual Management LEAN (11:02)

Single Minute Exchange of Die (SMED LEAN)(22:48)
Total Productive Maintenance (TPM LEAN)(14:53)
First Time Quality (LEAN-FTQ) (15:13)

LEAN Vocabulary (32:41)

LEAN Putting it all together (50:52)
Remember to take the CQA Final Exam #1
Remember to take the CQA final exam #2
Remember to take the CQA final exam #3
Remember to take the CQA final exam #4
Remember to take the CQA final exam #5
Remember to take the CQA final exam #6
Remember to take the CQA final exam #7
Remember to take the CQA final exam #8
Remember to take the Biomedical Auditor Final Exam



